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The work presented in this manuscript was accomplished under the guidance generous assistance, constructive criticism and enlightened supervision of Venerated Mr. Imran Cheema Merchandising Department of MTM Apparel Division-II. His efforts towards the inculcation of spirit of constant work and the maintenance of professional integrity besides other invaluable words of advice will always serve as beacon of light through out the course. We take this humblest opportunity to my deepest sense of gratitude and thankfulness to him.

“No one writes alone”. This internship report is not the result of individual effort. It is a result of wonderful team- work.  

I am really thankful of Venerated Mr. Ahmad who is A.M of Merchandising of MTM Apparel Division-II give all the lectures related to Merchandising department and overall activities of other departments related to Merchandising department and company. We are also really thankful to Venerated Mr. Zubair Mujtaba & Mr. Asghar who is Deputy Manager and Assistant Manager respectively of Merchandising Department Apparel Division-II arrange all the lecture and necessary information of internship related to Apparel Division (Merchandising Department). 

We are thankful to all those who supported me and provide great help for completion of this task. I am tried our level best to prepare this event with high level of accuracy but no one claim to perfect other than ALMIGHTY ALLAH.
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EXECUTIVE SUMMARY


I joined Masood Textile Mills LTD, as an Internee. The motive of joining the MTM is to have an exposure of textile sector and potential to avail a sound and promising career in near future. I devoted one and half months to learn about MTM, which will be beneficial for me if I join textile sector. I got one and half month training to learn about their organizational culture, their values and products. During training I almost visited every department of MTM apparel division, mills, and peacock division and strive to learn ceiling.


The objective of this report is that I have placed is to express what I did observed and how I capitalize the strengths to overcome weakness and remove the threat. It will be difficult for me to express the whole process and procedures from technical point of view are not as such crucial.

Textile Sector and Pakistan

The textile industry is one of the most important sectors of Pakistan. It contributes significantly to the country's GDP, exports as well as employment. It is, in fact, the backbone of the Pakistani economy.

Established capacity

The textile industry of Pakistan has a total established spinning capacity of 1550 million kgs of yarn, weaving capacity of 4368 million square metres of fabric and finishing capacity of 4000 million square metres. The industry has a production capacity of 670 million units of garments, 400 million units of knitwear and 53 million kgs of towels.

The industry has a total of 1221 units engaged in ginning and 442 units engaged in spinning. There are around 124 large units that undertake weaving and 425 small units. There are around 20600 power looms in operation in the industry. The industry also houses around 10 large finishing units and 625 small units.

Pakistan's textile industry has about 50 large and 2500 small garment manufacturing units. Moreover, it also houses around 600 knitwear-producing units and 400 towel-producing units.

Contribution to exports

According to recent figures, the Pakistan textile industry contributes more than 60% to the country's total exports, which amounts to around 5.2 billion US dollars. The industry contributes around 46% to the total output produced in the country.

In Asia, Pakistan is the 8th largest exporter of textile products.

Contribution to GDP and employment

The contribution of this industry to the total GDP is 8.5%. It provides employment to 38% of the work force in the country, which amounts to a figure of 15 million. However, the proportion of skilled labour is very less as compared to that of unskilled labour.

Organisations in the industry

All Pakistan Textile Mills Association is the chief organization that determines the rules and regulations in the Pakistan textile industry.

Opportunities available

The world demand for textiles is rising at around 2.5%, due to which there is a greater opportunity for rise in exports from Pakistan.

Masood Group

Brief History:   

                             Kohistan Bus Service                                                1973

                             Masood Textile Mills                                            

                                          Spinning                                                      1994

                                          Garments                                                     1995

                             Industrial Co-operative Bank                                  1994

                             Rabia Trust Hospital                                                1994

                             Kakakhel Ghee Mills                                               1994

Vertical Operations:
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Masood’s Profile

PRODUCTS                                                    EMPLOYEES

Yarn                                                                           16000

Knitted Fabric

Garments

BACK TRACK SYSTEM

Masood Textile Mills is the only textile mill in Pakistan with latest computerized Barcode System that assures quality in every operation of production from spinning to packing. Products of each department carry bar coded stickers, which bear all the details and history of the operations of that product. Hence if any problem is reported, one can trace back the root of the problem and enable to prevent occurrence of the same in future.

VERTICALLY INTEGRATED OPERATIONS

Besides, MTM is one of the few fully vertical textile mills in Pakistan having in-house Yarn, Knitting, Fabric dyeing, Processing, Laundry and Apparel Manufacturing facilities. The vertically integrated operations help us in achieving shorter lead times and greater flexibility to cater to the customers’ demand.

CUSTOMER PROFILE

MTM is proud to work with the world’s best labels. This exposure to the brand labels has been a continuous learning experience for the entire team. Currently, 85% of production is exported to the U.S. while rest 15% to Europe

STITCHING DIVERSITY

With over 1,749 stitching machines, MTM is producing about 120,000 dozens per month of fashion garments like Polo, Rugby and Henley shirts along with basic garments like Crew Neck Tee, Sweat shirt, Boxer shorts and Bikinis. MTM has in-house Embroidery facility equipped with Tajima machines.

EXPERIENCED PROFESSIONAL MANAGEMENT

The MTM Team comprises a balanced blend of experienced professionals including over 200 MBA’s, Textile Engineers and Industrial Engineers. Continuous training and development keeps them abreast with modern technical and management tools. MTM is WRAP certified and ISO 9002 certified as well.

AGGRESSIVE R&D FACILITY

A very aggressive and creative R&D department is always busy in exploring innovative product development enabling MTM to be ahead of many in the field. Our keen, extensive and aggressive Merchandising team comprising experienced and trained MBA’s functions with the core objective of rendering ultimate customer satisfaction through product development and smooth 

execution of orders. They are capable and keen to meet an average 3~4 days lead time for proto samples

MTM Brief History

Kohistan bus service was the first professional step in the life of Ch. Nazir Ahmad father of Mr. Shahid Nazir in 1973. Afterwards dreamland Hotel, Sangeet Cinema, Aizad beverages were established in 1978 and 1983 respectively. Mr. Zahid Nazir and Mr. Shahid Nazir helped his father by the formation of an industrial co-operative bank along with the developments of Rabia trust hospital. Kakakhel ghee mills and flying training schools were established in 1994.

Masood Textile mills were incorporated in 1984 with 4 spinning mills. It is a public limited company with its registered office at Faisalabad and listed in all stock exchanges of Pakistan. 

It is vertically integrated textile unit. It has its own spinning, knitting, processing and stitching units. Initially it was engaged only in spinning. But in 1993 company changed its strategy in Adding up most process and disposed off three spinning units. In 1995 company made its own garments units with only 35 stitching machines but today it has about 1000 stitching machines of different brands. All credit of this success goes to visionary personality of Mr. Shahid Nazir, the Chief Executive of the company.

They strive to lead in creating, developing and manufacturing of knitted apparel products right from basic to highly fashioned garments thus responding to emerging trends in the industry. They translate conceptual ideas of our customers into reality and shape them through our technical bent and professional acumen. The team here strongly believes that Customer satisfaction is the essence of business today. MTM has the technology with expertise, products with knowledge and most importantly the right mindset to achieve total customer satisfaction.

PEST Analysis

Political Instability.

The political situation of Pakistan is not satisfactory. Due to the rapid change in the Government every government sets its own new trade policies.
Govt. should apply sustainable policies for the beneficial of the exporters as well as the investors.
Economic situation:

The economic condition of Pakistan can also affect the foreign investors increasing inflation rate make the cost of production high and thus reduce the profit margin of the investor.

Social situation:

The change in the lifestyle of the people affects the growing demand of the NTM products. The change in the lifestyle and needs in different demographics also affect the demand of the customers.

Due to all these changes NTM is performing excellent for the excellence organization as well as for the customer.

Technological factor:

Technological advancement in all the sectors of the country has changed the entire socio-economic environment. Especially in the textile sector there is a lot of technological development.
NTM Excellent computerized machines and devices are installed in the NTM \has made extension in its present setup by installation of well advanced technology imported from Japan China and France.

Factories and Distribution Centers

Pakistan

Distribution Center

24KM off Multan Road, Bahria Chowk

Defence Road Lahore

Tel: (92-42) 7542421-3

Fax:(92-42) 7542424

Contact Person

Yasir Nazir(Executive Director)

Email: yasir@masoodtextile.com
Faisalabad Head Office

Universal House, West Canal Road Faisalabad.

Tel: (92-41) 8734910

Fax :( 92-41) 8731180

Contact Person

Shahid Nazir Ahmad (C.E.O)

Email: shahid@masoodtextile.com
Mills

32-Km Sheikhupura Road, Faisalabad.

Tel: (92-41) 4689471-73

Fax:(92-41) 4689469

Contact Person

Amer Hameed Khan (Director Operations)

Email: amer@masoodtextile.com
Factory

Sargodha Road, Faisalabad.

Tel: (92-41) 8787932-4

Fax: (92-41) 8781361

Contact Person

Tayab Masood (General Manager Marketing)

Email: tayab@masoodtextile.com
	MTM Garment Factories: 

	Factory Name 

Division

Address

Phone#

Apparel

Apparel-I

Sargodha Road, Faisalabad.

(92-41) 8787931-4

Leopard

Apparel-II

Samana Pull, Faisalabad.

(92-41) 8868433

Falcon

Apparel-II

Saeed Colony, Faisalabad.

(92-41) 8524471 

Panther

Apparel-II

Shaikhupura Road, Faisalabad. 

(92-41) 8757342-3

Lion

Apparel-III

Sidho Pura Faisalabad 

(92-41) 2624516

Apparel-III

Apparel-III

Jhumra Road, Nishatabad, Faisalabad 

(92-41) 8758435

Apparel-IV

Apparel-IV

Small Industrial Estate, Faisalabad 

(92-41) 8586233-5




Contact Person

Safer Iqbal Chaudhry (Director Operations)

Email: zafar@masoodtextile.com
Karachi

Office # 306-307 Gul Tower

3rd Floor I.I Chundrigar Road, Karachi

Tel: (92-21) 2413295

Fax: (92-21) 2413296

Contact Person

Rafique Sajid (Marketing Manager)

Email: rafiques@masoodtextile.com



 Driving Directions

Motorway & Sargodha Road

Samundri Road

Satiana Road

Jaranwala Road

Sheikhupura Road

Distance from Major Cities

	Lahore 
	134 km

	Islamabad
	372 km

	Peshawar
	519 km

	Quetta
	1096 km

	Karachi
	1181 km


Awards

Masood has a pride to win following international awards:
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JCPenney has awarded MTM Purchasing Partnership             Award 2007.
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FTL has awarded MTM.
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FTL has awarded MTM "Accuracy of Information and Compliance Supplier Award.
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 UBL has awarded MTM
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MTM is certified by the WRAP Certification Board (2007).
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JCPenney has awarded MTM "Divisional Quality Award" (2005).
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 Fruit of the Loom has awarded MTM"Quality Control Award 2005".
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JCPenney has awarded MTM "Best Quality Award for 2002" Certificate.
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Quality Recognition 2001-2002" Certificate
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Russell Corporation has awarded MTM "Global Quality Recognition 2001-2002"Certificate.
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JCPenney Awards MTM"The best supplier of the region award 2001-2002". The ceremony was held in Singapore on 17th July 2002. Shahid Nazir (C.E.O.) received this award.
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CEO Message

Welcome to MTM, Masood operates throughout the world with over 16,000 employees as part of our team. 

MTM Collection has a wide selection of quality garments including         T-shirt, Polo shirt, Jogging suit, Henley shirt, Raglan shirt, Tank top , Bikini, Shorts, Pants and Sleepwear. Competent professional staff, a team of talented merchandisers, excellent supplies & support services, and state-of-the-art technology is the driving force behind MTM phenomenal growth in the past years.

MTM has expanded its operations to include the Internet, and has taken advantage of the variety of international trade facilitated by the Web. Now MTM uses state-of-the-art client/server technology for its market information processes to coordinate its network of global buyers and agents around the world.
Our Vision

            “To Be The World’s best Apparel Company”.

"Our vision is of continual improvement and sustained growth, and of a family of workers. Who are given the best compensation benefits and working conditions in the region. In this respect, mTm continues to emphasize the need to invest in and develop its most precious resource - its human capital. mTm continues to provide training courses and self-enhancement opportunities for all our workers".

Our First Responsibility

                            Customer Satisfaction
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 Our Values
Trust . . . Integrity. . . Respect

Respect for the individual, integrity, speed, simplicity, self-assuredness, and a 100% commitment, our values are non-negotiable; they are never to be jettisoned. For us, our values are our well-spring.  

To provide market leadership and brand coverage 

To pursue technological innovation 

To partner with operators for their maximum productivity 

To provide virtuous to our customers, employees, communities, and the environment
Our Customers

We proud on our customers because they trust on us.
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A Brief Process at Mill & at Garments Division




         Mill’s Process
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        Apparel Division’s Process (Garments)
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Product Range Of MTM

1. Yarn

2. Fabric

3. Long Wear

4. Active Wear

5. Sleep Wear

6. Athletic Wear

7. Sports Wear

8. Under Wear

MTM has categorized its products in two main categories which are known as:

1. Tops

2. Bottoms 

TOPS

High Neck




Mock Neck

Polo Shirt




T- Shirt

V- Neck




V- Insert

Raglon Shirt



Rugby Shirt

Hood Shirt




Full Zipper Hood Shirt

Quarter Zipper Hood Shirt

Tank Top

BOTTOMS

· Pant

· Short

· Boxer

· Boxer Brief

· Boxer Short

· Mid Rice

ORGANOGRAM AT MTM

       Chief Executive Officer

Directors





Level D

General Manager



Level G1

Deputy General Manager


Level G4

Senior Manager




Level M1

Manager





Level M2

Deputy Manager




Level M3

Assistant Manager



Level M4

Senior Officer




Level M5

Officer





Level M6

Supervisor





Level S1

Assistant Supervisor



Level S2

Inspector





Level S3

Packer





Level S4

Helper





Level S5

Departments

1. Merchandising Department


MTM’s merchandising department is very active. It performs marketing functions. As MTM is a marketing oriented company so this department has to play a vital role in company. Basic objective of merchandising department is to take orders from existing customers and to attract new customers. It locates the new customer by advertisement in magazines, exhibitions and by providing samples to the potential customers. It is most important responsibility is to satisfy customers by providing quality products and timely delivery.

2. Research and Development Department
This is another important department of MTM. This department continuously research and develop different types of fabrics. It has produced different types of fabric in Single Knit and Double Knit.

Single Knit Fabrics:


Single Jersey
Locast PQ

Honey Comb PQ


Fleece/ Terry
Meshes



Double Knit Fabrics:


Ribs

Interlock

Waffles

Pointells


Meshes
Flat Back Rib

3. Production, Planning and control Department

As the name of department shows that these people are responsible for management of production. This department, after merchandiser get approval for bulk production, starts planning the production.


The PPC department plans everything according to the Teck-Pack. The planning includes that in how much time period we have to ship the production. The planning includes

· Accessories Planning

Here they plan about the buttons thread and such kind of indirect material for the production.

· Fabric Planning

Here they plan about the fabric quantity, quality and lead time in which they should have fabric to make garments.

Under both accessories and fabric planning they chose those suppliers who provide them quality products at right time at lower costs.

  They plan that how much workers, machines and time is required to produce certain production.

4. Quality Control and Quality Assurance

This is the department which can be said as an agent from MTM side which checks the required parameters and recommends solution at each level of process. It has two sections;

· Grey Section

Which checks the fabric for faults, attaches bar code clearance number

· Line Section

This section checks the finished and dyed fabric for faults according to requirements.

b. Quality Assurance Department

This department is also responsible for making the products quality oriented. This department audits the garments according to military standards. On completing the audit this department issued different type of slips to the concern unit. These slips include

· Green Slip

This slip is issued when the packing and finishing is according to requirements.

· Yellow Slip

This slip is issued when there is any discrepancy in the packing requirements.

· Pink Slip

This slip is issued when there is any discrepancy in the finishing requirements.


This issuance of slip does not have any effect on the appraisal of the concern department but these slips surely affect the respect of concern department. Sometimes if there is big difference in the product and requirements then penalty may be imposed on the concern production unit.

5. Industrial Engineering Department

“Branch of engineering to increase productivity by using all resources i.e. human, capital, land and entrepreneurship”

I.E believes in that there should be place for everything and everything in place.

I.E has three divisions.


[image: image56]
I.E performs following functions:

Standard Allowed Minutes (SAM)


This is the time which is required to perform specification. This is an important task because it tells that in how much time production will be produced.


SAM is calculated as follow

SAM = (Avg. single time * Rating)/Basic Time + (Person and Machine Delay) +Bundle Handling Time (BHT)

Measuring Efficiency 


Efficiency of workers is measured as follows:


((Output * SAM) / Shifts Minutes * No. of Machines) * 100

Measuring Performance


Performance of worker is calculated as follows:


((Output * SAM) / (Clock Time * No of Machines))*100

6. I.T Department

IT Department is very strong in the MTM. In MTM everything is online which is maintained by I.T department. Competent staff has developed their own systems like

· Apparel Management System (AMS)

· Apparel Costing System (ACS)

· Fabric Management System (FMS)

· Inventory Management System (IMS)

· Vehicle Management System (VMS)

· Gate Management System (GMS)

· Tine Management System (TMS)

· Organizational Planning & Development (OPD)

· Syscat

I.T performs many other functions in the MTM which are as under:

· Card Scanning

· Bar Code on Finished Product

· Bar Code on Packed Product

· Catering

· Making Gate Pass

7. HR Department

HR Department in MTM is involved in different types of human resource related activities. Here are the activities of HR development in MTM as follows:

1. Recruitment

2. Training and Development

3. Compensation

4. Performance Appraisals

5. Employee Welfare

6. Rewards and Punishments

7. Retirement and Termination Benefits

8. Finance Department

The main objective of finance department of MTM is to manage finance in such way that maximum output is taken by minimum input.


MTM’s financial administration is very strict in giving information. Company rules are very strict for it. Following are the main functions of finance department.

Financial Management

It deals with the cash inflows and cash outflows. Major cash inflows are as under:

· Sales Collection

· Interest of Deposits

· Sales of Leftover

· Capital Gains

Major outflows:

· Purchase of Raw Material

· Purchase of Packing Materials

· Purchase of Fuel

· Wages, Salaries and Payments

· Duties and Taxes

Major Banks which do business with MTM

· HBL

· MCB

The company invests its surplus in investment banks, stocks and it gives short-term loans to its employees.

Leadership Style

Leadership style of Masood Textile Mills is not very impressive. Managers don’t give chance to low level employees to give any kind of suggestion in any matter. Their leadership is not exemplary. I have seen one of deputy manager to use facebook for 3-4 hours in the office.

Internship Program

I have done my internship at Masood Textile Mills (Apparel division) Sargodha road Faisalabad. It is situated near the General Bus Stand of Faisalabad.

Duration

The duration of my internship is 8 weeks starting from 12-08-2010 to 12-10-2010.

Learning’s as an Internee

It was a tremendous experience that I have availed with devotion and commitment. I have an interest in textile industry that’s because Textile is the back bone of the economy of the country. But one thing I want to share its not easy that looks it has a great toughness and complications in its process but the overall it was nice and great. Here I am sharing some of my learning regarding my internship in different departments.

First I met Mr. Yoshifumi Nariyama the sales representative of KANAI from JAPAN who came to introduce some new products in NML. I discussed about the marketing practices going on in the international Textile market. Ie to target your customer after knowing needs with product solution of the customer need.

In the spinning unit I have learnt about the yarn construction and the yarn specification and the process of cotton to yarn.

I learnt that every problem is solved with a systematic process like from the root of the problem.

I also performed some task in the spinning department like how to calculate the no of frames for a specific order and how many days are require for a specific order.

I learnt about the marketing procedure, required documents and dealing with customers. All the record is saved.

During my internship I learnt about the value that customer is the only who come first. The fulfilment of the demand of customer is our basic motive.

The quality control as well inception in the textile department should be parallel.

I learnt about the HR policies that how many types of hiring Masood textile limited is using. And what are the procedures of the Masood about HR matters. 

I learnt that in the textile sector the cutting and stitching based on two rules 

o (Length) (Length)

o (width) (Length)

Training Program

H.R.M. Department
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Operational HR (HRM)

Developmental HR (HRD)

HR WINGS/ Sub Depts.

Recruitment & Selection

Training & Development

Performance Management

Compensation & Benefits

Disciplinary Actions

Employee Relationship

HR-Management

HRM

Recruitment & Selection

T&D

Performance Management

Compensation & Benefits

Disciplinary Actions

Employee Relationship

HRP


Recruitment

· Permanent Recruitment 

· Contractual Recruitment

· Permanent Recruitment:

· Management Level

· Non Management Level

Management Levels
The Top Level Management is consisted of following hierarchy;

Chief Executive Officer

General Manager

The Middle Level Management is consisted of following hierarchy;

Manager 

Deputy Manager

Assistant Manager

Senior Officer

Officer

The Lower Level Management is consisted of the following hierarchy mainly;

Super visor

Foreman

Operator

Helpers 

Management Level
· Management Trainee

M6

· Senior Office


           M5

· Assistant Manager

           M4

· Deputy Manager


M3

· Manager



M2

· Senior Manager


M1


Non Management Level

· Unskilled Worker


S4

· Semi-skilled Worker

           S3

· Skilled Worker


S2


· Supervisor



S1

T & D
“Future-oriented training, focusing on the personal growth of the employee”

Importance of T&D in MTM
Types of training in MTM
Training Schedules
Procedure of T&D in MTM
T&D Policy of MTM
· Off Job Training

· On job Training

· College Visits

· Internships



· Seminars, Lectures, functions etc.

Performance Management
Confirmation Evaluation 
Bi-Annual Evaluation 
Annual Evaluation 
Increment 
Promotion / Demotion 
Transfers
Rewards



Performance Reward System PRS



Unit of the Month



Best Final Inspector



Best Inline Inspector



Best Cutting Inspector



Promotions



Overtimes

Compensations and Benefits




Leaves




Sick Leaves  

             8




Casual Leaves

10




Encashment Leaves
14








32
EOBI (Employee old age benefits & Insurance)

Death Grants

Marriage Grants

Scholarships

Group Insurance

Health Insurance

DISPLINARY ACTIONS
Complaint
Explanation
Inquiry 
Action 
(Dismissal / Termination / Fine/ Warning)
PRODUCTION PLANING AND CONTROL

PPC stands for product planning and control. As its name indicates its function i.e., to plan a purchase order and control there of All activities of PPC department revolve around purchase order. The customer demands different standards of GSM (grams per square meter), shrinkage and fastness of color. Because this purchase order is placed before MTM Garments division, so this PO is then communicated to the Mills PPC. The Garments division demands specific width & shade from Fabric division for that specific purchase order. There are three sections in PPC department. 
· Planning

· Costing

· Control

· Yarn

Department Hierarchy

PPC (senior manager)

Senior deputy manager

Deputy Manager

Assistant manager

Senior officer

PPC officer

Working of PPC:

Buyer sheet or product package received by merchandiser that ppk includes 

· color and size breakdown

· what is the GSM required 

· what are the finishing parameter

· garment wash or not wash

· size specs parameter

Color and size breakdown

is important it means that how many pieces are required .If color and size are not available. Cutting cannot and consumption will not be accurate.

GSM requirement

GSM is given by the customer it is gram per square meter .if GSM is more less pieces are made. If the GSM is less many pieces will be made.

Factory finishing standards

Factory finishing standards like torching, bowing, skewing, ph value, shrinkage, color fastness.

Costing steps

Costing

Time lines

To plan the accessories

Fabric planning 

Unit planning

In costing you have to see each and everything 

· Type of fabric

· Gram mage of the fabric

· Finishing standards

· Yarn quality

· Knitting charges

· Recipe cost

The cost details are given to the merchandiser and he communicates with the customer.  if the price is acceptable then the order is given

Then PPC has to plan that order it will take into consideration three things

· Material planning

· Machine availability 

· Unit planning

Material planning
              Material planning includes the fabric plan and the pattern availability details about the accessories etc.

Machine availability

               Then PPC has to see that machines are sufficient to run the purchase order.

Unit planning

The purchase order will be run in which unit so we have the production capability so we have skilled labor to perform the task.

Fabric order plan

Fabric order plan is made for the mills to arrange the fabric. They will generate the yarn demand. It consist of details that how much fabric is required of one color. It also includes the washing programmes whether t he fabric will be washed or not

It also includes 

· Knit reference

· Lab reference

· Composition

Time lines

It is the specific time period. It is different for different orders.

After the purchase order the time is allocated to each department, this allocation is on the days according to the targets.

Production Planning & Control

Cutting & Induction
Cutting Management

5 cutting units working under the supervision of skilled unit managers, these cutting units are well equipped with latest machinery including Gerber Plotter, Spreader etc.

                                                                     Cutting


           Requisition for fabric 


         Job Card

 

        GGT planning


            Cut fabric according to plan


          Bundling


           Induction


          Bar code & label generation

  

         Allocation of bundles


                                                         Stitching
Induction

It plays the role as a junction; store the cut fabric for the issuance to units. It does (performs) audit and collects bar code & labels.

                                                                       Store 


                                    Main store                                                 Fabric store




Receiving of Fabric

        Accessories                                     General
from mills


        Procurement                                 Purchase

Marketing Department

The main objective of marketing department is to attract the customer by assuring quality with competitive price, sound back track system and total customer satisfaction.

MERCHANDISING:

Role of Merchandiser

                                                          Customer


                                                         Merchandiser



PPC                Sample room               Mills

                            (Costing)                (Proto sample)           (Fabric demand)

PRODCUT PACKAGE

Merchandiser gets the product package from the customer. It consist of the detail like fabric type, color of the fabric, gram mage, specs, torching, skewing etc. on the basis of that product package different samples are prepared 

· Proto sample

· Fit sample

· Size set

· Sales sample

· Pre production sample

· Top of the production sample

· Visual

Proto sample

Proto samples are made from the fabric that is available. It s gram mage can be different. When the merchandiser gets the purchase order from the customer then the production start.

Fit sample

Fit samples are made. When the customer gets the fit sample they do the fit sessions. For those sessions they take different and test those samples.

Set sizes

In all sizes samples are sent to the customer.

Sales samples

Sales samples are made of the exact color and the fabric that is demanded by the customer.

Pre production sample
When the fit samples are approved then the production starts. Before starting the bulk production the merchandising department coordinates with the customer and asked about his consent.

Top of the production sample

In the end of the production these samples are sending to the customers.

Visual

This is sent to customer for presentation on their shops.

Types of orders

· Pipe orders

· Seasonal orders

· Replenishment orders

· Filler orders


Pipe order

When the order is given for the first time it is pipe order.

Seasonal orders

Seasonal orders are those which are made in different seasons.

Replenishment order
When the order is repeated it is replenishment order.

Filler order

If the company has less resources and it is not able to prepare the order then it goes to different vendors to fill the order.

PRODUCT PACKAGE

PPK involves 4 types of information’s

· Fabrication

· CMT

· Shipment

· Quota

Fabrication

The type of fabric that will be used to make the product different types of fabric are used, like single jersey, fleece etc.

CMT
CMT stands for cutting manufacturing and trims 

Shipment

Shipment includes the ex factory and the ex country dates that are given by the customers.

Whenever the merchandiser receives the product package following things are done

Costing

Proto sample

Fabric development

Accessories development

Shipment

Shipment is done through two ways

By boats

By air

Quota

Quota is fixed for different countries according to the garment style.

Mode of transaction

When the merchandiser negotiate with the customer he demands letter of credit and bank guarantee etc from the customer

Follow up by the merchandiser:

Merchandiser is involved in the process from receiving the purchase order and payment
Work Force

· G.M




· Associate Merchandiser Manager




· Dy. Merchandiser Manager




· Assistant Merchandiser Manager




· Senior Merchandiser




· Merchandiser

        

· Management Trainee


	SWOT Analysis

　

Strengths

ISO 9001-2000:

Strong Security System

Latest mechanized machinery.

Tremendous market positioning 

Highly qualified and skilled management

Adequate financial resources 

Equipped with MIS System

Own power generation plant

　
	Weaknesses

High cost of production

Centralized decision making

Weak image in the international market

Small international market share

Less promotional activities

Lack of benefits and rewards for the employees

· Ever growing competition

	Opportunity
Organization Can expand product lines

Organization Can capture new market segments around the world

Organization Can reduce the cost by Proper utilization of resources

Organization Can hire more well-educated and experienced person
	Threats
New Entry of competitors

Buyer needs demands changes

Political instability

Changed of government policies

Globally Economic instability 

　


　
Detail of SWOT Analysis

Strengths:

ISO 9001-2000:
Masood textile is certified under ISO 9001-2000 and so it meets the requirement of international standard and has a value in the mind of concern people. 

Strong Security System
Masood textile limited has a greater security system. There are different hidden security cameras which capture the all moments.

OKTEX 100:
Masood is also Oktex 100 certified its mean that Masood is satisfied to not using hazard chemical using.

High quality product
Masood textile limited using advance technology like they have modern machinery by which the quality of product produced is very high.

Latest mechanized machinery.
They are using modern looms which they have purchased from Japan and France. And by using that latest machinery the productivity of the employees are very high.

Tremendous market positioning 
Masood textile is one of the pioneer textiles in the Pakistan so it got the position in the mind of its customer. And being an old textile company people are loyal with it. Masood has a better position in the mind of its customers. 

Highly qualified and skilled management
The management of Masood is skilled they have hired the foreign graduate people in their management and also experienced people from all over the country.

Highly Motivated Workforce
They are providing better pay to their employees and also bonus to them which motivate the workforce and they are doing well at work setting.

Adequate financial resources 
The owner of the Masood is one of the richest persons of the Pakistan and they have more plant and investment in other industries like cement, Bank, They have adequate financial resources to meet their requirements. 

Competitive advantage
Because it is an old textile and it has still keep its position in the textile market on all others competitors in the nation wide which is its competitive advantage.

Equipped with MIS System
They have a management information system by which the departments and employees are connect with each other and they have a data ware house by which they can share their resources easily.

Own power generation plant
They have own power generation plant and Masood is the pioneer in the private organization who start the power generation. And also selling to the WAPDA its produced power.

Weaknesses:

High cost of production
The production cost is high because of not properly utilization of its resources. 

Centralized decision making
The decisions are made by the upper management which is weakness of the Masood because they have no proper idea about the situation and their decision can be not fruitful for the company. 

Weak image in the international market
Because of the other textile specialized countries like China, Bangladesh etc the international image in the textile sector is very weak. Those countries providing cheap product to the market then Pakistan’s textile industries. 
Small international market share
Although Masood has very strong in the national wide but it has small market share in the global textile industry due to the sound competitors like china, and Bangladesh etc

Less promotional activities
The advertising and promotional cost of the Masood textile is very low it can take advantage for more turnouts. 

Lack of benefits and rewards for the employees
Some facilities that other providing to their employees like Transport and medical fee etc Masood not providing to their employees because of which the productivity of the employees decrease.

Opportunity:
Organization Can expand product lines
Currently the Masood not dealing in knitwear they can expand their product line by producing knitwear. They have plants and the extra cost for the production will be low for Masood. And they also have better market repute. 

Organization Can reduce the cost by proper utilization of resources
If the cost of different matters which is not utilizing properly is controlled by the Masood management they can produce more in a few costs. It has to develop a further systematic process for controlling and managing resources. 

Organization Can hire more well-educated and experienced person
They can take advantages by hiring more skilled people and they should hire young, fresh and energetic staff for their betterment.

Threats:

Buyer needs demands changes
Because of the research and development the design and the product of Masood is just satisfactory as compare to competitors in the globally and they are not fulfilling the demand of customer. 

Political instability
Political instability effects the Masood because of the quota system the company can be restrict by the government to export.

Changed of government policies
Government policies are changing day to day so it is a threat for the Masood to survive in such a changeable situation. 

Globally Economic instability 
Because of the economic instability the Masood affected a lot. Dumping system which is rising on daily basis in the world can create many problems for the company and any uncertainty in the world like 9/11 may affect also the overall export. 

Conclusion

Masood Mills Limited is one of the leading groups in Pakistan. The system, the management style, the policies & decentralized decision making environment is really remarkable. This report is basically an attempt to identify the areas which need to be improved.

In this era of technology, the “Information” is the key to success in the business. This means that the successful businessman will be who will have the right information at the right time. This comment leads to the conclusion that the Information Sharing Process should really be improved.

　

The overall analysis is indicating that the company’s progress has mainly attained through dedication of employees. The effectiveness of its management, their willingness to take advantage of opportunities and face challenges of changing economic picture, this all contributes to the very much improved and sound position of company. This is really appreciable for the devotion and hard work of all the employees of the company

Recommendations

Recommendations for Improvements are:
At present facility of bonus is given only to production staff but such incentives should also be given to Head office Staff.

Special incentives should also be given to Head on Eid and on other special days should be given to the workers.

Medical facilities are given in mill but such facilities should also be given to management.

Different training courses should be arranged for the up lifting and improving the quality of work for employees

They provide transportation facility to only female employees I think male should also be provided with conveyance convenience. This will create the easiness for workers and reduce the wastage of time.

There is also a problem of work overload for the employees and it should be control properly so that the employees are motivated. 

Employees should be paid extra for the work which they done after working hours.
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